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Jacob Needleman, et. al. “Centred on the Edge” 
 
 

Welcome to the Art of Hosting at Cedar Shore Resort 
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Welcome to the Art of Hosting and Convening Meaningful Conversations, a training an 
practice retreat for all who aspire to lead by engaging with interactive ways of working 
with groups and teams. 
 
Welcome leaders—those who want to help, those working to improve the lives of people, 
families, and communities—trainers, teachers, consultants, politicians, entrepreneurs, 
social innovators, youth workers, community builders, hosts. 
 
The Art of Hosting and Convening Meaningful Conversations has been offered in 
Europe, the Middle East, Africa, and North America. 
 
We are a growing community of practitioners, supporting each other to further our ability 
to facilitate co-creative learning and problem-solving. 
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What inspires, challenges, captures the imagination and holds personal meaning for you 
at this Art of Hosting may be different from that of the person sitting next to you. Your 
experience here will be shaped by who you are, why you came, and the questions that 
guide your journey. 
 
Within all traditions throughout all ages there have been stories that point to the 
importance of the question. These stories illuminate the transformative power of 
individual authentic action that ripples through self, team, and community. 
 
This journal is a tool to help focus and deepen your learning. It isn’t intended to be linear. 
We will focus on various sections along the way. It is a place for your reflections, 
insights, outrageous ideas, questions, drawing, musings, contracts, plans for action, 
collaborations—your inspirations. 
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The starting place. Power and impact 
comes when a group is oriented 
toward serving a true need in their 
community or world. 
What could WE do that we would be 
most helpful? What is needed that 
would make a difference? 
 
More and more leaders—people who want to 
help—yearn to experience and practice a 
different kind of leadership. We sometimes 
need to focus on ourselves, sometimes on our 
teams, sometimes on our communities—
sometimes all three simultaneously. We yearn 
for leadership that sets free ours and other 
people’s creativity and intelligence. It is a 
leadership that is willing to let go of control in 
order to achieve the cooperation and results that 
our times call for. 
 
 
Through various practices of hosting, it has 
become clear—the challenges of these times 
call for involvement, collective intelligence, 
and co-creation of the solutions we need to 
find. 
 
 
The Art of Hosting is built on the assumption 
and experience that we need to find new 
solutions for the common good, whether in 
corporations, government, education, non-
profits, social movements, communities, or 
families. The time is now. 
 
 
It is common sense to bring more people 
together in conversation. It is the way we have 
done it in generations past, gathering round 
fires and sitting in circles. It is the way we 
occasionally taste now, building core 
relationships that invite real collaboration. 
Human beings that are involved and invited to 
work together take ownership and 
responsibility when ideas and solutions must be 
put into action. 
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What is it we would like to become?- 
what might we create such that our lives 
and the lives of the communities we 
serve would be better? This is about 
noticing what is emerging and being 
brave enough to name it. 
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Art of Hosting Participants and 
Stewardship Council 
 

····  To go from fragmentation to connection  

····  To ground our actions in that which is 
               meaningful 

····  To access and draw wisdom from all our  
               collective intelligences 

····  To be able to lead from the “field” 

····  To shift our patterns of organizing and  
               interacting 

····  To connect and align our inner and outer 
               worlds, remembering what we hold and  
               having the courage to act wisely 

····  To learn, practice and apply skills and  
       methodologies; plus create the necessary 
       conditions and timing. 
 
To host a level of consciousness where people can 
be together in an authentic way. 
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·  To provide a training in the Art of Hosting Meaningful Conversations for all who  
            come 

·  Provide design space for specific challenges, projects and processes participants 
bring to the training 

·  Support local community initiatives in the Northern Great Plains area 

·  Provide space for the ongoing conversation around the region, it’s purpose in the 
local  to global context and vision for the next ten (thousand) years or so 

 
 
 
 
 
 
 
 
 
 
 
 
the training time is over 
for those of us who can hear the call 
of the hear and the times 
 
my real soul work 
has begun on the next level 
for me at least 
 
courage is 
to do what calls me 
but I may be afraid of 
 
we need to work together 
in a very deep sense 
to open and hold spaces 
fields 
spheres of energy 
in which our imagination 
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Toke Moeller 
Art of Hosting Steward, Denmark 

 
and other people’s 
transformation can occur 
 
none of us can do it alone 
 
the warriors of joy are gathering 
to find each other 
to train together 
to do some good work 
from the heart with no attachment 
and throw it 
in the river 
 
no religion, no cult, no politics  
just flow with life itself as it 
unfolds in the now… 
 
What is my Work? 
What is my Work? 
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We will be working on the following three 
levels, not as a linear path, but rather as 
characteristics of work: 
 
Individual 

····  To continue to connect to our 
passion for taking this journey 

····  To strength individual courage to 
lead as hosts 

 
Team 

····  To train on the competencies of  
collective reflection and wise action 

····  To practice co-creating, co-deciding 
and co-hosting in order to host 
strategic meetings, focus groups, 
community conversations, etc. 

 
Community 

····  To experience working in unity 
with other leaders 

····  To experience new organizational 
forms and the work of co-creating 
relationships that serve the deeper 
needs and patterns in our world 
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····  Chaos and Order 

····  Content and Process 

····  Leading and Following 

····  “Warrior” and “Midwife” 

····  Individual and Community 

····  Action and Reflection 
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How are we going to behave in pursuit of our purpose? 
Principles, when defined with clarity, conviction and by common understanding guide 
our pursuit of purpose. Developing them requires engaging the whole person, not just 
intellect. Each principle can help illuminate others to be seen as a whole. Principles bind 
a community together and serve as a touchstone to remind us of how we agree to act and 
decide together around our purpose. Principles are ours to create and choose. 
 
 
Creating a Container 
Principles of co-operation tell us how we want to act and work together in pursuit of our 
purpose. They are agreements that we make between us so that can travel together-and 
sometimes hold conflicting views-without ending in Chamos (destructive chaos). 
 
 
Pursuing Our Purpose 
Principles can also define the “end product” even though we may not quite know what it 
looks like. These principles have to do with form or direction and can define some 
attributes or qualities, without making things overly concrete. They allow us to stay in the 
convergent phase but create boundaries that are wide enough to allow for newness and 
possibility. 
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What principles of co-operation free me to fully learn and live over the next few 
days? 
 
What am I learning about to how to surface principles for deeper ways of working? 
 
What principles help me sustain my learnings from the Art of Hosting? 
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Hosts of this Art of Hosting 
 
 

Sera Thompson  
Host and Consultant 
 
In the past 6 years, Sera has lived and worked in Canada,  
the United States and Southern Africa. Sera has organized  
and facilitated conversations, conferences and strategic change  
processes that invite profound shifts in thinking and acting for 
 non-profits, corporates, academics and government from teens 
 to elders with dozens of nationalities. She is an active practitioner in a global learning 
community of people committed to finding and creating new patterns for the way 
organizations and communities access diversity, respond to change and manifest their full 
potential. 
www.pioneersofchange.net 
 
 

Tim Merry  
Host and Consultant 
 
I believe we can create new ways of working, being and 
 living if we just go for it. From our courage and passion 
 now the organizational and community operating systems 
 of the future will be born. 
 
In a time of increasing speed, diversity and information  
saturation, the clarity we seek is already within ourselves, our 
 communities, organizations and networks. I am inspired by what happens when we 
create the conditions for people to engage meaningfully with each other, reach collective 
clarity and take action that is sustaining. 
 
It is time for us to gather together and co create our solutions. We need the processes and 
organizational patterns that allow humans to gather in their authenticity and act with 
accuracy for the common good. Let us call now the conversations that matter, gather in 
our collective wisdom and act for the future that is calling us on. 
 
Currently Tim is co-leading a community leadership and social entrepreneurship training 
center in Canada called the Shire, www.oftheshire.org. Tim was also a founder and 
partner of Engage! Interact in the Netherlands, www.engage.nu/engage. 
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A growing group of practitioners is adding to the inspiration and 

evolution of the Art of Hosting Meaningful Conversations 
 
 
 

A fellowship is more than a community. It is a web of practitioners connected across the 
space and time in a high purpose of serving life, people, and the needs of our 
communities in the world now. We practice together and in our own lives to co-create 
and make good work in the wider world, wherever we are called by real need and from 
the heart. We are inspired by what happens when people meet with the purpose of 
learning and developing their own compentencies together with others. 
 
 
 
We have discovered that the principles of self-organization, participation, ownership, and 
non-linear solutions are the keys of both individual and collective discoveries. This is 
different and complimentary to more tradition ways of working that are often based on 
rational planning and full control of the process, in order to secure that planned results are 
met. 
 
 
 

Phil Cass, Donna Alvarado, Brenda Chaddock, Tatiana Glad, Claudia Chender, 
Chris Corrigan, Bob Stilger, Margaret Wheatley, Carsten Ohm Andersen, Juanita 
Brown, David Isaacs, Ann Dosher, Susan Szpakowski, Alenka Zavasnik, 
Miljenke Plazonic, Jasmina Lukacevic, Sera Thompson, Sarah Whiteley, Monica 
Nissen, Toke Paludan Moeller, Maria Scordialos, Charlotte Mannstaedt, 
Tenneson Woolf, Jan Hein Nielsen, Sven Ole Schmidt, Arjen Bos, Christina 
Baldwin, Ann Linnea, Teresa Posakony, Tim Merry, Marianne Knuth, Myriam 
Laberge, Susan Neden, Michael Chender, Silas Lusias, Kathy Jourdain, Ravi 
Tangri, Bob Ziegler, Debbie Freeze, Aerin Dunford, Peter Engberg, Ria Baeck, 
George Por, Tine Huge, Carman Pirie, Andrea Leary… 
 

Please visit www.artofhosting.org for current list of stewards. 
 
 
 
 

“Never doubt that a small group of thoughtful, 
committed citizens can change the world. 
Indeed, it is the only thing that ever has.” 

 
Margaret Mead 
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What is the organizational structure 
that will: 

a) fill the need 
b) follow these principles 
c) fulfill this purpose 

 
These include: vision overview, core 
areas of responsibility and work, and 
how we need to focus our energy to 
live out our purpose now. 
 
 

(	���
���������'	���
The rough schedule will be as follows. 
At the Art of Hosting, we have been 
known to move from a tight structure 
into a more fluid and appropriate 
relationship with time 
 
7:15  Morning Practice 
 
8:00  Breakfast 
 
9:00  Morning News 
  Welcome/Challenge 
  Check-in 
  Hosting Practice 
 
12:30  Lunch 
 
2:00   Hosting Practice 
  Check-out 
  Afternoon News 
 
5:00  Silent Reflection 
 
5:30  Close 
 
6:00  Dinner  
  Evening Offerings 

�
�
�
�
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·  Be Present – (Pre-Sensing) host yourself first – be willing to sit in the 
chaos – keep the space open – sit in the fire of the present. 

·  Practice Conversations (Participation) – be willing to listen fully, 
respectfully, without judgment and thinking you already know all the answers. 

·  Hosting Conversations (Contribute) Be courageous, inviting and 
willing to initiate conversations that matter – find and host powerful questions 
with the stakeholders – and then make sure you harvest the answers, the patterns, 
insights, learnings, and wise actions. 

·  Community of Practitioners (Co-Create) Be willing to co-create 
and co-host with others, blending your knowing, experience and practices with 
theirs, working partnership. 
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What are my reflections on the four fold practice? 
What questions do I have? 
 
 

“Change is disturbing when it is done to us, 
exhilarating when it is done by us.” 

 
Rosabeth Moss Kanter, Harvard Business School 
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What are my reflections on the Chaordic Path? 
 
What questions do I have about the Chaordic Path? 
 
Where are my struggles and tensions on this path? 
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There are clear strategic steps… 
There are clear strategic steps we take when walking the Chaordic path. These steps 
allow us to create action rooted in real need that are sustainable for the community they 
serve and the people working within them. 
 
These stepping stones don’t have a consistent starting point. You might find yourself (or 
those you are working with) beginning with a concept, lacking clarity of need or purpose. 
This is not a linear strategic design, it is an adaptive and responsive process to reach 
clarity. 
 
Another way to think of these are as facets, sides to a gem. Each facet illuminates the 
gem. 
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Continual Motion = Learning 
The Chaordic process is in continual motion, each step integrating and including the 
previous steps. You are never ‘done’, the process allows us to be able to remain in 
reflection and practice, to remain in constant learning. 
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What are my reflections on the Chaordic Stepping Stones? 
 
What questions do I have about the Chaordic Stepping Stones? 
 
How might I use the Chaordic Stepping Stones to benefit my work and community? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 16 

3������0�������
�

This is often a turning point: 
What are the belief systems in us that will get in the way of this thing 

manifesting? 
 

Living Systems – A Natural Approach to Organizing 
 

·  A living system only accepts its 
own solutions (we only support 
those things we are a part of 
creating) 

·  A living system only pays 
attention to that which is 
meaningful to it (here and now) 

·  In nature a living system 
participates in the development 
of its neighbor (an isolated 
system is doomed) 

·  Nature and all of nature, 
including ourselves is in constant 
change (without change 
management) 

·  Nature seeks diversity – new 
relations open up to new 
possibilities (not survival of the 
fittest) 

·  Self-organization shifts to a 
higher order 

 
 

 
 

 
·  ‘Tinkering’ opens up to what is 

possible here and now – nature is 
not intent on finding perfect 
solutions 

·  A living system cannot be 
steered or controlled – they can 
only be teased, nudged, titillated 

·  A system changes (identity) 
when its perception of itself 
changes 

·  All the answers do not exist ‘out 
there’ – we must (sometimes) 
experiment to find out what 
works  

·  Who we are together is always 
different and more than who we 
are alone (possibility of 
emergence) 

·  We (human beings) are capable 
of self-organizing – given the 
right conditions 
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What are my reflections on belief systems? 
 
What questions do I have about belief systems? 
 
What belief systems do I have which are obstacles in my life? 
 
What new beliefs would I like to be living form this point on in my life? 
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Includes givens, nuts and bolts, core processes, roles etc.  
Some of the key framings that shape the Art of Hosting: patterns, processes and tools. 
Enjoy using them in your own thinking and practice. 
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The Art of Hosting is a Resonance, Pattern and Organizing System. 
This section includes a brief description of the methodologies, tools and mental models 
that create doorways for the practice of the Art of Hosting. 
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What are my reflections on the Art of Hosting Pattern? 
What questions do I have about this pattern? 
How do I further explore this as I move forward? 
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When a new organizational model emerges, the older models do not disappear. All 
organizational models have both benefits and shortcomings – they are good for different 
things. 
 

“The faster the pace of change in the environment – 
the more organizations need organic forms.” 

Jessica Lipnack and Jeffrey Stamps 
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What are your reflections on organizational patterns? 
What are your questions about organizational patterns? 
How are each of these patterns helpful to you? 
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An organizing pattern that uses all forms of circle, triads, squares wisely wherever it 
best serves the need and fulfills the purpose and tasks. 
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What are reflections on the 5th Organizational Paradigm? 
What questions do I have about the 5th Organizational Paradigm? 
Who could I be working with this on here and in my own life and work? 
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What makes a powerful Question? 
Hundreds of people around the world were asked 
- Several common themes emerged 
 
A powerful question… 
 

·  Is simple and clear 
·  Is thought provoking 
·  Generates energy 
·  Focus inquiry 
·  Challenges assumptions 
·  Opens new possibilities 

 

Powerful Questions Focus 
Attention, Intention and Energy 
 
What are my powerful questions? 
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Jostein Gaarder, 1996 in Norway 

 
“You can eat an apple,” I said and gave him the green fruit. 
It was as if he had seen an apple for the first time. First he just held it here and smelled it, 
but then he took a little bite. 
“Mmmm,” he said and took a bigger bite. 
Did it taste good?”  I asked. 
He bowed deeply. 
 
I wanted to know how an apple tastes the very first time you taste it so I asked again, 
“How did it taste?” 
He bowed and bowed. 
“Why do you bow?” I asked. 
Mike bowed again. It made me feel so confused, that I hurried to ask the question again. 
“Why do you bow?” 
 
Now it was him who became confused. I think he did not know if he should bow again or 
just answer. “Where I come from we always bow, when someone asks an interesting 
question,” he explained, “and the deeper the question, the deeper we bow.” 
That was the strangest thing I had heard in a long time. I could not understand that a 
question was something to bow for. “What do you do when we greet each other?  
“We always try to find something wise to ask?” he said. 
“Why? 
 
First he bowed quickly, because I had asked another question and then he said, “We try to 
ask a wise question to get the other person to bow.” 
I was so impressed by the answer that I bowed as deeply as I could. When I looked up, 
Mika had put his finger in his mouth. After a long time he took it out. 
“Why did you bow?” he asked and looked insulted. 
“Because you answered my question so wisely,” I said. 
 
Now he said very loudly and clearly something that has followed me in my life ever 
since. “An answer is nothing to bow for. Even if an answer can sound ever so right, still 
you should not bow to it.” 
I nodded briefly. But I regretted it at once, because now Mika may think that I bowed to 
the answer he had just given. 
 
“The one who bows shows respect,” Mika continued, “You should never show respect 
for an answer.” 
“Why not?” 
“An answer is always the part of the road that is behind you. Only questions point to the 
future.” 
Those words were so wise, I thought, that I had to press my hands against my chin not to 
bow again… 
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What are my reflections on powerful questions? 
 
What questions do I have about powerful questions? 
 
How could I use powerful questions more in my life and work? 
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·  What are some of the ways that we can encourage and support each other to be 
fully present in the conversation? 

·  What are some of the characteristics of good questions that we can ask of each 
other, that best serves us inquiry? 

·  What some of the structures and methods that enable us to participate in 
meaningful conversations? 

·  How do we wish to make our decisions so that they create clarity and wise 
actions? 

 
 

 
“Being present, 

Everything becomes my teacher.” 
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What are my reflections on these essentials? 
 
What are your questions on these essentials? 
 
How can these be of most use to me and my community? Tell a story 
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“Out of chaos comes order, 
Breaking down every border, 

This isn’t ‘Gaia’s Revenge’, 
We’re the same people that built Stonehenge.” 

Tim Merry 
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What are my reflections on divergence and convergence? 
What questions do I have about divergence and convergence? 
How can I best support emergence for myself and those around me? 
In what context can I best encourage divergence? How can I sharpen the 
convergence? 
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What are my reflections on the five breaths of design? 
What questions do I have about the five breaths of design? 
What group do I want to host through these five breaths? 
Who might I partner with to do this? 
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Consensus can be a very powerful model of participatory decision making when its 
considered to be a “win-win” process and held as integral to the purpose of the group. 
Although it is sometimes abandoned as being overly complex and time consuming, 
consensus decision making, in itself, opens the process to careful consideration, listening, 
and negotiation. In this context, decisions must be fully understood and agreed to by all 
members of the group, and the group holds the process of making a decision which is in the 
best interest of everyone. 
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What are my reflections on consensus? 
What questions do I have about consensus? 
In what areas of your work and life might a consensus decision making process be 
useful? 
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What are my reflections on the U Model? 
What questions do I have about the U Model? 
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Appreciative Inquiry is a strategy for intentional change that identifies the best of ‘what 
is’ to pursue dreams and possibilities of ‘what could be’; a cooperative search for 
strengths, passions and life-giving forces that are found within every system that hold 
potential for inspired, positive change. (Cooperrider & Srivastva, 1987) 
 

www.appreciativeinquiry.cwru.edu 
 

Assumptions 

·  In every community something works 
·  What we focus on becomes our reality 
·  Reality is created in the moment – there is more than one reality 
·  The act of asking questions influences the community in some way 
·  People have more confidence and comfort to journey to the future when they 

carry forward parts of the past 
·  If we carry forward parts of the past, they should be what is best 
·  It is important to value differences 
·  The language we use creates our reality 

 

 
�
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What are my reflections on the Appreciative Inquiry Approach? 
What questions do I have about the Appreciative Inquiry Approach? 
What might be possible if used the Appreciative Approach in my context? 
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The World Café, is a method for creating a living network of collaborative dialogue 
around questions that matter in real life situations. It is a provocative metaphor…as we 
create our lives, our organizations, and our communities, we are, in effect, moving among 
‘table conversations’ at the World Café. (From The World Café Resource Guide.) 
 

www.theworldcafe.com 
 

Operating Principles: 

·  Create Hospitable Space 
·  Explore Questions that matter 
·  Encourage each person’s contribution 
·  Connect diverse people and ideas 
·  Listen together for patterns, insights and deeper questions 
·  Make collective knowledge visible 

 
Assumptions: 

·  The knowledge and wisdom we need is present and accessible. 
·  Collective insight evolves from: honoring unique contributions; connecting ideas; 

listening into the middle; noticing deeper themes and questions. 
·  The intelligence emerges as the system connects to itself in diverse and creative 

ways. 
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What are my insights about the Word Café? 
What further questions do I have about the World Café? 
What opportunities for this type of collaborative dialogue are present for me in 
my work or life? 
Is there someone I have connected to at this training who might be interested in 
hosting such a dialogue with me? 
 

 
 
 



 35 

#�
����
�

The Circle, or council, is an ancient form of meeting that has gathered human beings into 
respectful conversations for thousands of years. In some areas of the world this traditional 
remains intact, but in some societies it has been nearly forgotten. PeerSpirit circling is a 
modern methodology that calls on this tradition and helps people gather in conversations 
that fulfill their potential for dialogue, replenishment, and wisdom-based change. 
 

www.peerspirit.com 
 

Principles: 

·  Rotate leadership 
·  Take responsibility 
·  Have a higher purpose that you gather around 

 
Practices: 

·  Speak with Intention: Noting what has relevance to the conversation in the 
moment 

·  Listen with Attention: Respectful of the learning process of all members of the 
group 

·  To tend the Well-being of the Group: Remaining aware of the impact of our 
contributions 

 
Four Agreements: 

·  Listen without judgment (slow down and listen) 
·  Whatever is said in circle stays in circle 
·  Offer what you can and ask for what you need 
·  Silence is also part of the conversation 
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What are my insights about the Circle? 
What further questions do I have about the Circle? 
How could I creatively use the Cricle in my ongoing leadership practices? 
What wisdom have I gained in the Circle so far in this training? 
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Open Space Technology (OST) is one way to enable all kinds of people, in any kind of 
organization, to create inspired meetings and events. Participants create and manage their 
own agenda of parallel working sessions around a central theme of strategic importance. 
 

www.openspaceworld.org 
 

Principles: 

·  Whoever comes are the right people 
·  Whenever it starts is the right time 
·  Whatever happens is the only thing that could have 
·  When its over its over 

 
Roles 

·  Host 
·  Participant 
·  Bumble bee 
·  Butterfly 
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What are my insights about Open Space? 
What further questions do I have about Open Space? 
In what creative ways could Open Space be used to enhance the work of groups 
and organizations? 
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What is my question now? 
 
How will that shape what I do with the knowledge and experience that I gained 
here? 
 
 
 
 
 

�
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What questions do I want to be asked about my experience here this weekend? 
 
How am I going to tell this story – what language will I use to describe my 
experience? 
 
Who are the people that I intend to maintain or initiate contact with based on 
my experiences? 
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What have I learned or experienced here that will be relevant to take back? 
 
What action will be the most relevant and powerful for me? 
 
What can I commit to doing as a result of my experience here? 
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To stay committed 
To the inner journey 

Is not easy 
It is not for the curious 

 
Like a rainbird 

That craves only fresh raindrops 
You too will crave it 
Once you have tasted 

 
Like a deer drawn 

To a hunter’s music 
You too will be drawn 

Nothing else will satisfy 
 

To maintain inner focus 
Is not easy 

 
But if you dare, 

Redirect your passion inward 
Reach your source 

Become content 
 

Kahbir 
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I have seen the texture of space 
felt the sound of silence, falling in a wide open offering 

tasted hesitancy and the sweetness of light  
touching time 

 
we sense into the most astonishing places together, you and I 

into the tight cracking of possibility 
screaming for release 

 
we let the humour of despair rest on our tongues, 
choke our eyes with tears and scour our nostrils 

with tendrils of acrid smoke. 
 

We walk together in circles 
dizzy with the sensation of silent music 

anxious that the soft holding 
be strong enough to withstand the wails of pain and joy 

that accompany liberation 
 

I have seen the music of leadership 
arise to dance with chaos; 

 
watched the bitterness of hunger 

fade into the dark recesses of the palette; 
 

heard the smooth and cool surface of flow  
course through networks of veins 

 
tasted the colour of peace: 

its pure yellow flavour flecked with crimson notes; 
 

smelled the birth of worlds and the shifting of lives; 
in ever opening space. 

 
Chris Corrigan, Open Space Practitioner 

Bowen Island, British Columbia 
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Let’s journey now 

to the other kind of time 
where we’ve known each other 

for centuries, beneath our names, 
beneath our pain, to the other side 

where we can stop to listen 
the way fox listen to the night. 

 
Come with me out of the cold 
where we can put down the  
notions we’ve been carrying 

like torn flags into battle. 
 

We can throw them to the earth 
or place them in the earth, and ask, 

why these patterns in the first place? 
If you want, we can repair them, if  

they still seem true. Or we can  
sing as they burn. 

 
Come. Let’s feel our way 

beneath the noise where we  
can ask what it means to be alive 
and lift our chins from the stream  

like deer who’ve outrun  
all the hunters. 

 
Mark Nepo 

Author, the Exquisite Risk 
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Many resources are available – books, articles, websites, blogs, communities. We included a 
few websites in the journal section on processes and also suggest the following resources. 
 
As starting points or hubs for more extensive lists of resources, we suggest: 
 

www.artofhosting.org  
(co-created by many Art of Hosting stewards) 

 
www.chriscorrigan.com 

(Chris is a master harvester – experience his site) 
 

And for now, here are a few gems with which to start or perhaps, like old friends, return to. 
 
Baldwin, Christina 
Calling the Circle – The First and Future Culture 
Storycatcher – Making sense of Our Lives through the Power and Practice of Story 
 
Brown, Juanita with David Issacs & the World Café Community 
The World Café – Shaping Our Futures Through Conversations that Matter 
 
Cooperrider, David and Srivastva (200) 
Appreciative Inquiry: Rethinking Human Organization Toward a Positive Theory of Change 
 
Holman, Peggy (Editor), Tom Devane (Editor) 
The Change Handbook  
 
Kaner, Sam 
Facilitator’s Guide to Participatory Decision-Making (with Lind, Toldi, Fisk, Berger) 
 
Owen, Harrison 
Open Space Technology – A Users Guide 
Expanding our now – The Story of Open Space Technology 
The Spirit of Leadership – Liberating the Leader in Each of Us 
 
Senge, Peter 
The Fifth Discipline 
The Fifth Discipline Field Book (with Ross, Smith, Roberts, and Kleiner) 
The Art and Practise of The Learning Organization 
The Dance of Change  (with Art Kleiner, Charlotte Roberts) 
 
Wheatley, Margaret J. 
Leadership and the New Science: Learning about Organizations from an Orderly Universe 
(3rd Edition) 
Turning to One Another 
Finding Our Now 
A simpler Way (with Myron Kellner-Rogers) 
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There is no greater power than a community discovering what it cares 
about. 

 
Ask “What’s possible?” not “What’s wrong?” Keep asking. 

 
Notice what you care about. 

Assume that many others share you dreams. 
 

Be brave enough to start a conversation that matters. 
 

Talk to people you know. 
Talk to people you don’t know. 
Talk to people you never talk to. 

 
Be intrigued by the differences you bear. 

Expect to be surprised. 
Treasure curiosity more than certainty. 

 
Invite in everybody who cares to work on what’s possible. 

Acknowledge that everyone is an expert in something. 
Know that creative solutions come from new connections. 

 
Remember, you don’t fear people whose story you know. 

Real listening always brings people closer together. 
 

Trust that meaningful conversations change your world. 
 

Rely on human goodness. Stay together. 
 
 

 
 
 
 
 
 
 
 
 



 43 

#���	����
�

Co-Hosts 
Jerry Nagel 
Northern Great Plains, Inc. 
4838 Rocking Horse Circle 
Suite 201 
Fargo, ND 58104 
701-364-1349 
jnagel@ngplains.org 
 
Joe Bartmann 
The Rural Learning Center 
109 N Main Street 
Howard, SD 57349 
605-772-5139 
Joebart33@gmail.com 
 
Diana Vander Woude 
Sanford Health 
vanderwd@sanfordhealth.org 
 
Staff 
Lindsey Karlson 
The Rural Learning Center 
109 N Main Street 
Howard, SD 57349 
605-772-5139 
lindsey.karlson@rlcenter.net 
 
Ryan Aasheim 
Northern Great Plains, Inc 
4838 Rocking Horse Circle 
Suite 201 
Fargo, ND 58104 
701-364-1349 
ryan@ngplains.org 
 
Maggie Schmaltz 
Northern Great Plains, Inc. 
4838 Rocking Horse Circle 
Suite 201 
Fargo, ND 58104 
701-364-1349 
maggie@ngpalins.org 
 

Participants 
Linda Young 
SD Board of Nursing 
4305 S. Louise Ave 
Suite 201 
Sioux Falls, SD 57106 
605-352-2760 
Linda.Young@state.sd.us 
 
Gloria Damgaard 
SD Board of Nursing 
4305 S. Louise Ave 
Suite 201 
Sioux Falls, SD 57106 
605-362-2765 
Gloria.Damgaard@state.sd.us 
 
Deb Soholt 
SD Board of Nursing and Avera 
McKennan 
2628 Regeny Court 
Sioux Falls SD 57103 
605-322-3490 
Deb.soholt@mckennan.org 
 
Marge Hegge 
College of Nursing 
SDSU Sullivan Health Science 
Center 
2300 N. Career Ave 
Sioux Falls, SD 57107 
605-782-3087 
margaret.hegge@sdstate.edu 
 
Marie Hvidsten 
NDSU Extension Service 
309 Morrill Hall 
P.O. Box 5437 
Fargo, ND 58105 
701-231-5640 
marie.hvidsten@ndsu.edu 
 
 
 



 44 

Beth Davis 
SD Rural Enterprise 
629 S. Minnesota Ave 
Suite 201 
Sioux Falls, SD 57104 
605-978-2804 
beth@sdrei.org 
 
Rey Gonzales 
SD Rural Enterprise 
629 S. Minnesota Ave 
Suite 201 
Sioux Falls, SD 57104 
605-978-2804 
rey@sdrei.org 
 
Cheryl Glaeser 
Southwest Initiative Foundation 
P.O. Box 428 
Hutchinson, MN 55350 
320-587-4848 
cherylg@swifoundation.org 
 
Liz Maiers 
Southwest Initiative Foundation 
P.O. Box 428 
Hutchinson, MN 55350 
320-587-4848 
lizm@swifoundation.org 
 
Elaine Spain 
Region Nine Development 
Commission 
410 E Jackson St 
P.O. Box 3367 
Mankato, MN 56002 
507-389-8860 
espain@rndc.org 
 
 
 
 
 
 
 
 

John Considine 
Region Nine Development 
Commission 
410 E. Jackson St. 
P.O. Box 3367 
Mankato, MN 56002 
507-389-8871 
john@rndc.org 
 
Reggie Edwards 
Region Nine Development 
Commission 
410 E. Jackson St. 
P.O. Box 3367 
Mankato, MN 56002 
507-389-8872 
reggie@rndc.org 
 
Ashton Walter 
23511 423rd Ave 
Howard, SD 57349 
605-327-2533 
packers_rock014@hotmail.com 
 
Jim Beddow 
The Rural Learning Center 
P.O. Box 10 
Howard, SD 57349 
605-772-5139 
jim.beddow@rlcenter.net 
 
Lydia Trieb 
P.O. Box 14 
Gary, SD 57237 
605-272-5870 
LT3008@k12.sd.us 
 
Taylor Waltner 
P.O. Box 511 
Freeman, SD 57029 
605-925-4646 
ducttapegirl_10@hotmail.com 
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Joy McCracken 
Neighborhood Housing Services of 
the Black Hills 
Dakota Land Trust 
817 Main St. 
Deadwood, SD 57732 
605-578-1401 
joy@nhsbh.org 
 
Tara Brodkorb 
Neighborhood Housing Services of 
the Black Hills 
Dakota land Trust 
817 Main St.  
Deadwood, SD 57732 
605-578-1401 
tara@nhsbh.org 

 
Michelle Eddy 
Neighborhood Housing Services of 
the Black Hills 
Dakota Land Trust 
817 Main St 
Deadwood, SD 57732 
605-578-1401 
michelle@nhsbh.org 

 
Karen E Pearson 
SDSU Cooperative Extension 
Serivce 
1905 Plaza Blvd 
Rapid City, SD 57701 
605-394-2236 
Karen.pearson@sdstate.edu 
 
Darah Darrington  
SDSU Cooperative Extension 
Service 
909 S Main Street 
P.O. Box 229 
Britton, SD 57430 
605-448-5171 
Darah.darrington@sdstate.edu 

 
 
 

Teddie Herman 
SDSU Cooperative Extension Service 
P.O. Box 1125 
Mission, SD 57555 
Phone: (605) 690-8940 
teddie.herman@sdstate.edu 
 
Joanne Haase 
South District Extension Director 
SDSU Cooperative Extension Service 
2500 W 49th St, Ste 209 
Sioux Falls, SD 57105 
605-201-9243 
Joanne.haase@sdstate.edu 
 
Shawn Burke 
SDSU Cooperative Extension Service 
HC 49 Box 185 
Porcupine, SD 57772 
605-455-1362 
Shawn.burke@ces.sdstate.edu 
 
Christine Hamilton 
Christiansen Land & Cattle, Ltd. 
306 Main Street 
P.O. Box 166 
Kimball, SD 57355 
605-778-6537 
 
Deborah Letcher 
Sanford Health 
Center for Learning & Innovation 
P.O. Box 5039 
Sioux Falls, SD 57117 
605-328-6306 
letcher@sanfordhealth.org 
 
Heather Hanson 
Sanford Health 
Center for Learning & Innovation 
P.O. Box 5039 
Sioux Falls, SD 57117 
605-328-6354 
hansonhe@sanfordhealth.org 
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Cynthia Graber    
43772 283rd St 
Freeman, SD 57029 
605-925-7083 
cindyrgraber@yahoo.com 
 
Molly Boese 
Freeman, SD 57029 
605-925-7570 
 

 
 
 
 
 
 


